
 
Review of  the Chomp Project March-September 2020 

 
This report outlines the work of Chomp, a project of One Church Brighton, since the COVID                
related lockdown on 20th March 2020 and subsequent restrictions.  
 
As a result of COVID-19, the Chomp Project couldn't run its normal service of providing free 
lunch and activity sessions for children entitled to free school meals during the school holidays. 
Once lockdown took effect, we recognised the necessity of adapting Chomp’s support to meet 
the changing need, becoming a food box delivery service to those families entitled to free school 
meals who were struggling to afford to buy food.  
 
During COVID, low income families in B&H were particularly impacted because: 
 

● The schools closed, and food vouchers for those children who were entitled to free              
school meals, did not come through for nearly 4 weeks.  

● Many low income families in B&H are single parent households some of whom have              
existing health problems and as such were shielding, with no or little support. They              
weren’t able to go shopping for food as this put them at a significant risk of catching the                  
virus. 

● Many low income families live on the outskirts of the city, without easy access to a                
supermarket. They can’t afford the bus fare to get to a supermarket, so their only local                
food outlet is a corner shop where food is much more expensive. 

● A healthy diet is key for a strong immune system, and essential when fighting a virus like                 
COVID-19. But healthier options such as fruit and veg can be more expensive in              
comparison to foods high in sugar and salt, and therefore out of the reach of those on                 
low incomes who are feeding their family on a very tight budget. 

 
 

 



 
FOOD BOXES 
 
Another project running from One Church - Florence Road Market - agreed to implement a buy                
one, gift one food box for their customers, as per their market delivery service. This meant that                 
fruit and vegetables formed the basis of the food boxes. The food box also contained a themed                 
arts and craft pack and groceries that were donated by local food partnerships, street              
collections, and various other food providers. Later on during the summer holidays we included              
outdoor toys such as kites, footballs, and frisbees. Funding came from the local authority              
emergency funds, other charities, individuals (including a 7 year old girl trampolining to raise              
money) and later on from generous donations from B&H Albion and Tillo, a local software               
company.  
 

 
 

 
CHOMP DELIVERY STATISTICS 

 
Total number of families delivered to across the 24 weeks: 194  

Total number of boxes sent across the 24 weeks: 1227 

Total number of children delivered to across the 24 weeks: 441 

 

 
After 8 weeks of deliveries, we created a video of our Chomp deliveries: 

 
https://www.youtube.com/watch?v=PHgrNxDNJOU 
 
 
 
 
 



 
INFORMATION ON THE FAMILIES 
 
The initial list of families we delivered to, were families that were already attending our Chomp 
school holiday sessions. However, requests to support other families quickly came through from 
numerous agencies such as: 
 

● Schools 
● Rise  
● Voices in Exile  
● Community centres 
● Family coaches  
● Social workers 
● GP surgeries 
● Individual families who contacted us directly through facebook or email.  

 
Examples of the types of families (all of our families were struggling to afford to buy food) 
 

● A single mother with 3 children, 2 with special needs. 
● An asylum seeker family with no recourse to public funds. 
● A single parent mother, who was a nurse at the hospital with 6 children to support 
● A 70 year old single father with serious underlying health problems and a 14 year old 

son. 
● A mother and her 2 children who had left an abusive relationship that had escalated 

during COVID-19-  with nothing but their clothes. 
● Parents who were self employed (hairdresser and music teacher) whose work ended 

and  who couldn’t pay their rent, and were struggling to feed their 2 small children. They 
had no savings nor income for 5 weeks as they were waiting for Universal Credit to 
come through. 

 
Specific Case study : 
A single mother we supported had an underlying health problem and in the first week of 
lockdown, she lost her estranged husband to COVID. As she and her 2 young daughters were 
worried that she would die also, they made the decision to remain in their small flat. They relied 
on deliveries only, with only the occasional walk outside early in the morning.  
We have supported the family by delivering food boxes weekly, alongside craft packs for the 
whole family to do together. We also supported the family with regular phone calls, and when 
they had birthdays, we took round presents and a cake. 
The mother commented: 
“You're all an amazing help and so kind, caring wonderful people!” 
 
 
 



STATISTICS - GRAPHS 
 Number of boxes delivered every week 

 
The number of boxes rose from 
29 in week one, to 70 at its 
peak. We were able to put 
together and deliver this 
quantity of boxes because of 
the hard work of the Chomp 
team and volunteers. The team 
would contact families by text 
every week, liaise with referrals 
agencies and put together a list, 
split into geographical areas in 
order of delivery according to 
the number and capacity of 
drivers we had that week. We 
would then devise and put 
together art & craft packs, with 

new ideas every fortnight. A team of volunteers would help pack the boxes on a Thursday and 
up to 6 drivers and helpers would collect the boxes and deliver on a friday.  
Nb: as shown in the graph, the need for boxes didn't continue to fall at 24 weeks. However, we 
decided to stop our deliveries for reasons of funding, our own capacity and that of our 
volunteers, but predominantly in order for us to channel our resources to working more 
integratively with these families.  

The postcodes of the families to whom Chomp delivered 

This graph shows the postcodes 
of the families we delivered to. It 
reveals that the majority of the 
families live in East and North 
East Brighton, North Hove 
(Benfield area), and North 
Portslade.  

Nb: This information is helpful to 
us, not only  as we relaunch our 
lunch and activity clubs but also 
we plan other engagement 
activities such as cookery 
workshops, running groups, 
picnics etc. 

 
 



DAY TRIPS TO ROCK FARM 
 
 
During August and early 
September we took 11 families up 
to Rock Farm, a therapeutic 
growing space in East Sussex in 
groups of 3 families each. The 
day was spent harvesting fruit 
and veg, which we then ate in a 
hot delicious lunch, making craft 
pictures, and constructing a den 
in the woods. 
 
The aim was to learn where the 
food in the food boxes had come 
from, to eat lots of fresh food and 
to have a really fun day out. We 

specifically identified families that were regularly requesting food boxes, were single parent 
households who didn’t have the means to get out of Brighton.  
 
Feedback from these days was unanimously positive with one parent saying “we had the 
loveliest day...thank you so much”. The home-grown food in particular was a hit with adults and 
children alike. One of the children said that “it was the yummiest food I've ever eaten!”, while a 
mum commented that “it was like eating with friends in a garden. I felt the stress just lift away.”  
 

GENERAL FEEDBACK 
 
Feedback from Chomp parents regarding food box deliveries: 
 
“I can’t tell you how grateful we are for these fantastic boxes and how much they have helped.” 
“The Chomp boxes have been helping me and my daughters out so much during this pandemic 
and we are very grateful for them ' 
“Thank-you again for absolutely everything. It's been really emotional for me but I’m really so 
grateful for you all at Chomp for helping us pull through it” 
“I want to say what a life saver your boxes have been through lockdown. I honestly can’t tell you 
how grateful I am for all our help during the horrible hard time, the biggest, deepest thank you to 
you all!  
“Thank you for everything you have done for us. It really truly is amazing with all the help you 
guys have given! Really appreciate your work” 
“Thank you Chomp so much. This was so important and I am very grateful to have been 
receiving support. It kept us safe, just knowing there was someone that cared.” 
 



continued…...Feedback from agencies: 
 

“Just wanted to say that you have provided such a crucial, much needed and much appreciated 
service to some of the families I work with; thanks so much for adapting during Covid times to 
reach out to families and continue to provide that support and human contact. I know it has 
made a huge difference to the families I have referred to and will also help them hopefully feel 
confident enough to attend the lunch clubs once they (hopefully!) resume again.” 
Annabelle Walker, Family Coach B&H City Council 
 
“I did want to say how much my clients have appreciated what you do, it has been amazing for 
me too, to be able to offer this to them and when they have felt at their most vulnerable, there 
are people who want to help them-thank you again.” 
Nina Turner, Domestic Abuse Case Worker, Rise 
 

“Thank you so much for everything you have done for our families; they and I can not thank you 
enough. I have had so many comments about the service and the food packs given our parents 
have been overwhelmed.” Thank you once again from our families at Eastbrook and myself. 
Angie Thompson, Eastbrook Primary Academy 
 
Final Comments: 
 
According to the Food Foundation, 14% of families with children have experienced food 
insecurity in the last 6 months. With the significant increase in applications for free school meals 
since COVID, there is a continuing need for food support for low income families in Brighton & 
Hove. Whilst Chomp may continue to provide food box support to families through one or two 
specific agencies for a period, we are keen to restart our holiday lunch and activity clubs, 
cookery workshops and afterschool clubs in a way that is COVID safe.  
 
The pandemic has highlighted the need for all of us to be physically and mentally resilient. 
Chomp, therefore will also be seeking to work more integratively with families running initiatives 
such as barista training, a women’s running group, parents and childrens forums, wellbeing 
days for parents and fun days out for the whole family.  We will continue to do all we can, in 
collaboration with other agencies, to eradicate child hunger.  
 
Vanessa O’Shea, Chomp Project Lead 
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